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[bookmark: Introduction]Introduction
In about 100-200 words, describe what motivated you to earn a doctoral degree in nursing practice. As a doctoral student in nursing practice, include statements on the future impact on your nursing practice.
[bookmark: Potential_Quality_Improvement_Project]Potential Quality Improvement Project
In about 200-300 words, indicate the potential quality improvement project (QIP) you intend to develop that focuses on change that influences health care outcomes.
Indicate the reason/problem you see in your healthcare organization that convince you to develop this potential improvement project. Quality improvement project in the Doctoral Nursing Practice (DNP) program conveys students the chance to methodically implement and translate the strongest evidenced based research in to their practice (Davis, et al., 2021). 
Proposed PICOT (Population, Intervention, Comparison, Outcome, and Timeline) Draft your PICOT statement. See sample below: 
Among patients diagnosed with Diabetes Mellitus Type 2 (P) who will attend an in-person evidence based practice diabetes education by ADA (I) class versus participant who receives standard care (C) will demonstrate an improved fasting blood glucose level (O) within normal range in 6-week period (T).
[bookmark: Potential_Clinical_Site_and_Mentor]Potential Clinical Site and Mentor
In about 100-200 words, indicate your potential clinical site/s that you plan to develop and implement your QIP. Indicate if your QIP aligns with the 5-year organizational goal of the institution that you plan to implement the project. Discuss your current role in this clinical site including the practice/institution name, city, state and zip code. Discuss two areas where you would like to see improvement. Indicate a potential mentor who is willing to help you in this DNP journey.
[bookmark: Summary/Conclusion]
[bookmark: _GoBack]Summary/Conclusion

Summarized your personal goal statement and indicate your strongest assets/characteristic that you think will help you in your QIP and DNP journey.
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