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SUMMARY DATA PRESENTED
DOCUMENT ANALYSIS
The Committee has reviewed important documents, which include the 2013-2016 Strategic Plan, CDUWASC Self-Study Report, and the WASC Team and Commission Reports. With respect to the 2013-2016 Strategic
Plan, the Committee identified a number of objectives that have been implemented, those yet to be
accomplished as well as those deemed irrelevant.

Today, we are witnesses to a university that is
undergoing a tremendous transformation. We may be
too close to decipher every detail of its evolution, but
I am confident that the future generations will look
back to this momentous period that Charles R.
Drew University takes a bold step to become a fullpledged, comprehensive, researched-minded midsize university.
– Provost Steve O. Michael, PhD
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UNIVERSITY SURVEY
The strategic planning survey was disseminated electronically to CDU faculty, staff, students, alumni and
community members from September 9th – September 15th. There were a total of 276 responses from the
campus community. Of the respondents, 38% were students, 24% faculty, 27% staff, 6% alumni, and 5% from
various community groups. Respondents were asked to identify strengths and weaknesses of CDU, identify
important success factors, and prioritize areas for focusing institutional resources. All groups overwhelmingly
cited the University Mission as our greatest strength. Taskforce C (Survey) members have developed a plan to
facilitate increased feedback from community members. Results will be analyzed and the final report will be
delivered to the Strategic Planning Committee. The committee will also present results at a public forum to be
scheduled as part of the strategic planning process.
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FOCUS GROUPS
A Focus Group is a carefully planned discussion, between 7-10 people with common characteristics, to
obtain perceptions on a defined topic in a non-threatening environment that encourages free expression of
thoughts and opinions. It IS NOT a debate, Q&A, generalizable, a promotional opportunity, and/or conflict
resolution. In order to inform the development and implementation of the CDU strategic plan, Task Force D
(Qualitative Data) facilitated stakeholder-specific focus groups with the aim to understand the current status
and aspirations of each stakeholder, identify gaps between the current status and aspirations of each
stakeholder, and offer recommendations to bridge the gap between the current status and aspirations of each
stakeholder. To date, 15 focus groups have been conducted that have included CDU faculty, staff, community
residents, community based organizations and alumni, with an additional 5 groups to be completed. Taskforce
D members will also present results at multiple public forums to be scheduled as part of the strategic planning
process.

Action planning boosts employee engagement because the process itself demonstrates
that the opinions of each person on the team count.
- Unknown
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EXTERNAL INTERVIEWS
Under the leadership of Mr. Jerry Weismann, the Executive Service Corp. has been retained to help with
interviewing critical external stakeholders. A list of potential external stakeholders (see below) was drawn up
by Mr. Jerry Weismann and Dr. Mohsen Bazargan, Academic Senate President & Co-Chair of the Strategic
Planning Committee. President David Carlisle reviewed, revised, and eventually approved the list of those
whose opinions are deemed pertinent in this iteration of Strategic Planning to the future direction of the
University.
Government
Congresswoman Janice Hahn (or designated staff)
Hon. Mark Ridley-Thomas, 2nd District, LA County Board of Supervisors (or designated staff)
Dr. Mitchell Katz, Director, LA County Department of Health Services
Academics
Dr. Gary Gugelchuk, Interim President, Western University
Dr. Mildred Garcia, President, Calif. State University, Fullerton
Dr. Keith Curry, President, Compton Center/El Camino College
Educators
Ms. Tabitha Thigpen, King/Drew Magnet High School
Former Board Members
Dr. Hector Flores, MD, Latino Coalition for a Healthy California
Mr. James Lott, former Chair CDU Board of Trustees
Dr. Diana Bontá, Adjunct Professor, UCLA School of Public Health
Current Board Members
Dr. James Rosser, President Emeritus, Cal State LA
Ms. Kathlyn Meade, President/CEO, San Diego Foundation & Former COO, California Endowment
Foundations
Dr. Robert Ross, President/CEO, California Endowment (or designee Martha Jimenez EVP/Counsel)
Mr. Fred Ali, President/CEO, Weingart Foundation
Community
Mr. Tim Watkins, CEO/Director, Watts Labor Community Action Committee
Hospitals
Dr. Elaine Batchlor, Chief Executive Officer, Martin Luther King, Jr. Community Hospital
Dr. Margaret Peterson, Family Medicine, Community Memorial Hospital, Ventura

Leadership without support is like trying to make bricks without enough straw. True leaders
reinforce their ideas and plans with strategic partnerships, alliances and supportive audiences.
-

Reed Markham, PhD
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COMMENTS FROM STRATEGIC PLANNING COMMITTEE MEMBERS
Being a part of the Strategic Planning Committee has allowed me to gain a more in depth understanding of CDU and
engage with administrators, staff, students and community across all sectors of the University. More importantly the
leadership opportunity to participate provides a space for us to come together to really envision the future of CDU.
– Angel Martinez, Staff

It is an honor to be a part of the Strategic Planning Committee. As I feel, Strategic Planning is one of the most
important activities that a University can conduct. The outcome of the Strategic Planning process will produce an outline
of goals to achieve, and for the committee to communicate out to the faculty and staff. This will be a continuous process,
and the current committee assembled represents all levels and departments. Each committee member is committed to the
future of the University, in the current state and into the future state, with the focus on; changing the higher education
landscape. The analysis and outcomes from the Strategic Planning meetings, along with the presentations have been
dynamic. In summary; the committee has a great passion for the future of Charles R. Drew University. As we lay the
ground work for leading the way to grow this University and expand its horizons, is tremendously exciting.
– John Geraghty, CFO

I am most encouraged and hopeful regarding the Strategic Planning Committee’s activities, and I am grateful that our
leaders in this effort are President/CEO David Carlisle and EVPAA/Provost Steve Michael. I am certain that under their
able leadership we are moving the important mission work of CDU forward. The outcome will be beneficial to the
underserved who deeply need what we provide. Even at this point, however, I feel blessed. Not only is the destination vital,
but also the journey. As we go through the SP process we are becoming more focused, more united, and more effective at our
jobs. We are building a community to rescue a community. We are becoming leaders. We are trustees of the future of CDU.
That makes this work, in my view, the most important thing that we are doing at the moment in our jobs. This university
must survive, prosper, and deliver on its great promises long after we are all gone. CDU will deliver on its promises even to
succeeding generations, and I am grateful that the record will reflect upon these days when I was one of those around the
table who did the work to steer CDU to its glorious destination!
– John Patton, General Counsel

Strategic Planning will help you fully uncover your available options, set priorities for them,
and define the methods to achieve them.
-

Robert J. Mckain
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RANDOM COMMENTS FROM THE COMMUNITY
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WHAT HAS BEEN ACCOMPLISHED THUS FAR?
Since July 2015, the Strategic Planning Committee continues to meet every Friday from 8 to 12. The schedule
presented below shows where we are in the planning process and the activities ahead of us.

Strategic Planning is worthless – unless there is first a strategic vision.
- John Naisbitt
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Charles R. Drew University of Medicine and Science

A Private University with a Public Mission

Questions? Comments? Feedback?
please send to:
Espie Pasigan
CHARLES R. DREW UNIVERSITY OF MEDICINE AND SCIENCE
Office of the EVPAA & Provost
1731 East 120th Street
Los Angeles, CA 90059
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