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INTRODUCTION TO SPONSORED PROGRAMS 
 
A sponsored project is one that is sponsored or funded by an external organization like a federal 
funding agency, state agency, or public/private organization. As such, the Office of Sponsored 
Programs (OSP) supports the CDU community in pursuit and conduct of externally funded projects, 
providing both pre- and post-award non-financial services. 
 
The basic functions of OSP center on facilitating faculty efforts to produce a competitive proposal and 
in executing administrative functions around proposal review and submission, review of incoming 
awards and agreements, and issuance of subawards. 
 
Sponsored programs administration is a shared responsibility across many units at CDU including 
departments, centers, schools, colleges, and the central OSP. Because roles and responsibilities are 
distributed broadly, successful pre-award administration relies on partnerships and strong 
communications between units and clear understanding of the roles and responsibilities inherent in 
the various functions. 

https://www.gallaudet.edu/office-of-sponsored-programs/guide-to-sponsored-programs#Proposal_Submission
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However, In order to navigate the world of sponsored programs, it is useful to understand the 
terminology associated with sponsored research and be aware of the roles responsibilities.  The 
submission of proposals, execution and administration of awards, and the conduct of research at 
Charles R. Drew University of Medicine and Science (CDU) involve many people and support groups.  
It is truly a team effort.  OSP has created a Proposal and Award Roles and Responsibilities Matrix 
that outlines the process and identified who has primary responsibility for this activity and the level of 
activity.   
 
Funding Opportunities & Proposal Development Services 
In addition to OSP, Office of Strategic Advancement, Departments School(s) and/or College(s) may 
also assist investigators by searching for and/or disseminating funding opportunities specific to 
investigator needs and expertise. The World Wide Web, Grants.gov and fee-based funding 
opportunity databases have greatly enhanced the capacity to distribute funding information. 
 
Once a particular opportunity has been identified, proposal development services may include: 

• interpretation of funding opportunity and sponsor guidelines 
• preparation of standard forms and providing required documents such as the institution’s 

negotiated F&A rate agreement 
• budget development 
• collection of biographical information and other support documentation from investigators and 

their collaborators 
• documents from collaborators/consultants such as letters of commitment and cost estimates 
• documents from subrecipients such as statements of work, budgets and budget justifications, 

and letters of commitment 
• preparation of boilerplate institutional information and statistics 

 
OSP teams work closely with unit administrators, investigators and others at CDU to prepare 
proposals for extramural funding. Additionally, the OSP provides training for faculty and staff on topics 
such as preparing a budget, working with specific sponsors and more. 
 
Proposal Review & Submission 
Sponsored program offices are the coordinating offices for externally funded activities, including 
proposal review and submission. The central review process provides support and protection to 
individual investigators, units, and the institution. Proposal review ensures everyone is aware of 
commitments made in the proposal such as cost sharing, use of facilities and space, investigator 
time, and additional personnel. The review process assures the sponsoring agency that the institution 
is following appropriate costing principles and that obligations made in the proposal can be 
supported. 
 
At CDU, the OSP coordinates final institutional review of proposals, completes required 
representations and certifications, and provides transmittal letters and mailing/submission instructions 
as required. OSP is the office with the authority to authorize and, if required by the sponsor, submit 
proposals on behalf of the University. 
 
Subawards 
When CDU receives an award that includes other institutions or organizations that will be 
programmatically and financially responsible for completing part of the project’s scope of work 
(subrecipients), CDU serves as the Pass-Thru-Entity whereby OSP will issue a subaward agreement 
(aka, Outgoing Subawards) on behalf of the PI/PD. 
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There are two aspects of the subaward process that should occur during the pre-award stage: 

• subrecipient determination 
• collection of subrecipient information 

 
Investigators and administrative personnel should work collaboratively to determine if collaborators 
outside CDU should be classified as consultants, contractors, or subrecipients. The OSP provides a 
checklist to aid in making this determination. Accurate determination is important for budget 
development and sponsor approvals. 
 
Once a subrecipient determination has been made, investigators and administrative personnel should 
collect the following information from the subrecipient: 

• Budget and budget justification approved by the subrecipients’ sponsored programs or 
authorized office 

• Subrecipient’s scope of work 
• Sub-commitment form/letter 

 
Collection of subrecipient information at the pre-award stage allows for accurate budgeting and 
calculation of indirect costs (aka, F&A costs), documentation of commitments from subrecipient 
organizations, subrecipient assessment for risk as required by governing regulations, and facilitation 
of subaward issuance once an award has been made. 
 
Award Negotiation and Acceptance 
In many instances, sponsoring agencies issue award agreements to the sponsored programs office. 
At CDU, the OSP has the authority to enter into agreements on behalf of the institution. If an 
agreement is sent to a unit or investigator, it should be forwarded to the OSP for review and 
signature. Only OSP, Office of Strategic Advancement, and Executive staff can sign on behalf of the 
institution. 
 
Many award agreements contain project-specific information such as project title, lead investigator 
(aka, principal investigator) contact information, project start and end dates, funding amount, scope of 
work, budget, and authorized subrecipients. Award documents will vary depending on the sponsor in 
terms of information included and project/sponsor terms and conditions. Once issued, OSP staff 
review the award agreement and work collaboratively with the sponsor, investigator, and 
administrative staff to comply with the terms and accept the award. 
 
In many cases, federally issued assistance awards include standard terms and conditions that need 
not be negotiated. Acceptance occurs when the institution draws down funds against the award. For 
awards that contain non-standard terms and conditions, OSP staff will provide a thorough review and 
may request revisions prior to acceptance in order to bring award terms and conditions into alignment 
with institutional policies and interests. 
 
Account Setup and Award Administration 
The final stage of the pre-award process is Award Setup. Once award terms and conditions have 
been reviewed and accepted, OSP prepares the Internal Notice of Grant Award (INOA).  The INOA is 
then forwarded to Finance for final execution, establishment of Activity Code and award setup within 
CDU award system, Great Plains. In setting up the award, Finance Post Award will enter details 
about the project that will assist in tracking, monitoring, and reporting on financial project outcomes. 
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Once an account is established, OSP work in collaboration with Finance and the PI/PD with project 
management including: 

• review and processing of requests for no-cost extensions 
• budget and project modifications 
• requests for carryforward of funds 
• monitoring of expenditures for adherence to sponsor and institutional regulations 
• communication with sponsors on project and fiscal matters 

 
Summary 
Sponsored program administration is a shared responsibility between investigators, department/unit 
administrative offices, finance office, sponsored programs, and related offices. Because of the sheer 
number of individuals and units involved with a given sponsored project, everyone must have clear 
understanding of their roles and responsibilities and must be in communication in order to effectively 
and successfully apply for and manage sponsor projects. 
 
DEFINITIONS: 
 
Sponsored Program 
A sponsored program is a research, training, instructional, service, or related project supported by 
external funds that are received by the University on behalf of a member of the University community, 
and for which the Project Investigator or Project Director and University are accountable. Such funds 
are provided as a result of a formal communication with the sponsor, such as a letter, application, or 
other written proposal signed and submitted by the authorized University official. A sponsored 
program will normally have one or more of the following characteristics: 
 
• The sponsor has published guidelines, applications, and/or procedures for requesting 

support; 
• The use of funds awarded is restricted to support for a particular project; 
• The award includes specifications for project performance and/or outcome; 
• The sponsor requires, as a condition of the award, programmatic, technical, and/or financial 

reports, which are subject to external audit. 
• The resulting award for a successful application would result in a cost-reimbursable grant. 

 
If you believe that your idea or project does not share one or more of these characteristics, then 
perhaps your project might fall into the "gift" category. In that case, you should contact Office of 
Strategic Advancement and determine if it might fit within the established University priorities for 
Office of Strategic Advancement. 
 
Proposal 
A proposal is a formal statement of a project for which external support is sought. While a proposal 
can take several forms, as discussed below, in general it will: 
 
• be initiated from a disciplinary or educational perspective; 
• be characterized by a statement of need or purpose with a finite set of goals or objectives; 
• include the development of a product, such as a technical report; and 
• request a specific sum of money, usually with a detailed budget, for accomplishing the 

project. 
 

Principal Investigator 
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The Principal Investigator (PI), or the Project Director (PD), is the lead person in the development of 
the proposal and the implementation of the award. They are held responsible by both the sponsor 
and the University for the project both for the technical implementation of the project and financially. 
They are also responsible for initiating the dialogue with their chair and dean or supervisor and 
budget unit head about their project and the use of university resources including their time from the 
outset. 
 
Students as Grant Beneficiaries 
Occasionally, a funding opportunity becomes available whereby a CDU University student will be the 
beneficiary of a federal grant. This typically takes the form of a dissertation fellowship grant, which is 
issued, to CDU University on behalf of that student in either their name or the name of a university 
official or in the name of their faculty advisor. 
 
Because the OSP has, as its primary obligation, the facilitation of sponsored projects for faculty and 
professional staff, and, due to the time pressure associated with grant deadlines, the OSP is unable 
to work directly with students to develop applications for federal funds for fellowships or research 
opportunities. However, the OSP will work with a student's faculty advisor/mentor starting ten (10) 
working days prior to the official agency due date of the application. Students wishing to apply for 
external federal support should first contact their faculty advisor/mentor, share the request for 
proposals with their advisor/mentor, and plan to have a completed proposal submitted to their 
advisor/mentor no later than ten (10) working days prior to the official agency due date. The 
advisor/mentor has the responsibility of reviewing the student's proposal and ensuring that the 
proposal is feasible and that the fulfillment of the proposed project, if funded, will not interfere with the 
student's educational progress, nor with the operations of the Department, School or College. After 
reviewing the student's proposal, the faculty member may then work with the OSP to ensure that the 
application is complete and ready for submission. The deadline for faculty members wishing to submit 
student applications for external federal funds is five (5) working days prior to the official due date. 
 
Signature Authority 
It is a designated official whereby, only authorized individuals may legally bind the University or 
obligate University resources properly sign the policy of Charles R. Drew University that all formal 
proposals and documents related to externally funded sponsored programs. This policy specifically 
designates the Office of the Vice President for Research and Health Affairs as the signatory authority 
on all contracts, grants, agreements and/or proposals and applications for sponsored projects. The 
Vice President for Research and Health Affairs has delegated this signatory authority to the Director 
of the Office of Sponsored Programs to be the University's designate on all federal electronic 
research administration and credential provider systems to ensure the smooth processing of CDU’s 
federal grant applications and awards.  While this policy does not preclude PI's, Department Chairs, 
Deans, and other individuals from signing internal processing documents, however, the proposal or 
award document must also contain a University authorized signature. The University is not committed 
to accept awards resulting from the submission of proposals or budget revisions not authorized or 
submitted without following University policies for sponsored programs and signed by the proper 
officials. 
 
 
Pre-Award and Post-Award Non-Financial 
Pre-award refers to those activities that conclude with the receipt of an award from a sponsor. Post-
award refers to those activities that occur in implementing and managing the award through project 



 
 

6 | Page                                                                                                                                                                                                            Rev. Jan2022 
 

completion and closeout, OSP in collaboration with the Office of Finance and the Principal 
Investigator/Program Director. 
 
Award Mechanisms: Terms and Conditions 
 
GRANTS:  
 
Sponsor provides funds to pursue grantee-initiated project. 
• the proposal solicitation/announcement usually has stated goals and objectives; 
• the sponsor has expectations about how the budget will be spent; 
• the award has deliverables (may include project and expenditure reports); 
• the award is governed by terms and conditions; 
• there is some flexibility in making certain changes; 
• the award is subject to programmatic and financial audit. 

 
COOPERATIVE AGREEMENTS:  
 
Sponsor exercises substantial involvement in project performance. 
• the proposal solicitation/announcement has stated goals and objectives; 
• the sponsor has expectations about how the work will be performed and how the budget 

will be spent; 
• the award has deliverables; 
• the award is governed by terms and conditions; 
• the award is subject to programmatic and financial audit; 
• formal agreement results from negotiations; 
• performance is closely monitored by sponsor; 
• detailed technical and financial reports are required; 
• any changes must be negotiated. 

 
CONTRACTS:  
 
Sponsor provides funds to pursue sponsor-generated project 
• formal agreement results from negotiations; 
• contract deliverables are stipulated, usually due by times certain; 
• performance is monitored by sponsor; 
• detailed technical and financial reports are required; 
• any changes must be negotiated; 
• awards are subject to programmatic and financial audit. 

 
SUBCONTRACTS/SUBAGREEMENTS 
 
When a portion of the project is going to be carried out at another institution or organization, a 
subcontract or subagreement with the University is required in order to ensure compliance with 
sponsor requirements. Similarly, when a portion of a project being conducted at another institution will 
be performed at CDU.  CDU will enter into a subagreement relationship with that institution. 
These are formal relationships and require the same institutional review and approval as any 
proposal. Subagreements are handled through OSP.  Please consult OSP immediately if you intend 
to be performing tasks on a federal proposal being submitted by another institution. Even a proposal 
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for a subaward to another institution applying for federal funds is subject to CDU's policy on 
sponsored programs. 
 
Responsibilities: Who does what? 
 
Principal Investigator 
Each sponsored project has a Principal Investigator (PI) sometimes referred to as Project Director 
(PD) who assumes responsibility for the ethical conduct of the program in both its technical and 
administrative aspects. Generally, the Principal Investigator is the author of the proposal and is, 
therefore, cognizant of the programmatic accountability expected by the sponsor for technical 
performance. Each Principal Investigator must also be concerned with administrative aspects of 
project management, including timely production of project deliverables. Responsibilities of Principal 
Investigators include: 
 
• writes the proposal, collects all documentation required by the request for proposals 

(including quotes and letters of support or letters of commitment from subgrantees and their 
scopes of work) 

• obtains departmental and school-level support as appropriate 
• conducts technical operation of the project; 
• monitors compliance with award provisions, including time and effort of faculty, staff, and 

students supported by the award and timely completion of the work; 
• obtains sponsor approval, if needed, through the Office of Sponsored Programs for all 

changes to the project, including scope of work and budget; 
• manages project budget, expending funds only for allowable costs and keeping 

expenditures within budget; 
• prepares and submits, in a timely fashion, all technical/performance reports to the sponsor 

regarding the work performed, its progress, and final results; 
• ensures that all project faculty, staff and graduate students recognize that the University 

and/or the sponsor own inventions, patents and specified copyrights resulting from the 
project in accordance with the grant or contract; and 

• supervises faculty, staff, and students associated with the project and assures that 
participating consultants perform according to the scope of work established by the award. 

 
Office of Sponsored Programs 
The Office of Sponsored Programs primarily serves pre-award function thereby assisting CDU’s 
faculty and staff in the pursuit of extramural funding of projects of benefit to the CDU’s community 
primarily through competitively awarded federal grants. OSP has both a compliance-monitoring 
role as well as a service role working in collaboration with the Office of Finance. 
 
Office of Finance  
The Finance Office is responsible for financial management related to all awards. Should you have 
any post award questions, the main contact is the Finance Office, which can put you in touch with the 
appropriate grants accountant for your project.  
 
 
 
PROPOSAL DEVELOPMENT 
Proposal Development is a process that results in the submission of a proposal to a sponsor for 
consideration of funding. Writing is only one part of the process; in fact, the most important step is 
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most likely the preliminary work involved in defining an idea and determining the best approaches to 
follow in implementing that idea. 
 
The projects most likely to be funded are those which: contain innovative or creative ideas addressing 
pressing problems; contain tests, methods, or procedures suited to the objectives; are appropriate to 
both institution and sponsor; and, are represented by well-written proposals. 
 
Once the proposal is written, it should be reviewed and edited by a person knowledgeable in the field 
or discipline to assure clarity and completeness before the formal institutional review. 
 
Timing 
 
The Office of Sponsored Programs is committed to ensuring timely submission of complete and 
competitive proposals. In order to do so, it is crucial that OSP receive proposals in advance of the 
sponsor deadline to provide for adequate internal review. This process ensures that proposals 
submitted by faculty and/or staff are reviewed and submitted in compliance with all sponsor and 
University requirements. Additionally, the process ensures other projects submitted for internal review 
in a timely manner receive appropriate attention. The requirements in this document apply to all 
proposal submissions to external entities for funding, including supplements, continuations, and 
fellowships.  
 
Unsolicited proposals may be submitted at any time, but investigators should allow six to nine months 
between the date of submission and the anticipated starting date for sponsor review.  
 
Internally, the OSP should be consulted as early in the proposal preparation process as possible. The 
OSP prefers to work as early as 12 months prior to an anticipated due date with the PI and their 
collaborators on the development of the proposal.  OSP Due Date Policy requires that completed 
proposals be received at least five (5) working days before the sponsor's deadline. 
 
Proposals received five business days or more in advance of the sponsor's deadline will receive a 
detailed review by OSP to provide greater assurance that the proposal is submitted without errors. 
Submission of the routing form and supporting documents does not guarantee university approval of 
the proposal. Proposals that are not submitted to OSP by the five-business day deadline will not be 
guaranteed complete internal approval and risk not being submitted to the funding agency.  
 
Clearance 
Before writing a proposal, the individual faculty/staff member should contact the dean, director or 
department chair to enlist approval and support for the project. Questions concerning faculty time 
commitments, space, and facilities, as well as proposed new courses and/or requirements, should be 
resolved at this time. This is especially important to ensure later budget unit head signatures during 
the internal routing and approval process and to assure the responsible use of University resources.  
 
Once the PI has decided to apply to a specific grant opportunity, a notice of intent and/or email 
communication should be submitted to OSP preferably ten business days before the proposal 
deadline or soon as possible. If the proposal includes cost share or subcontracts, the notice of intent 
is required preferably 15 to 20 business days prior to the deadline. The notice of intent is an email 
from the PI to OSP with the following information: grant opportunity link, deadline, and any important 
notes or comments that relate to budget items, cost share or personnel effort. Once notification is 
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received, OSP will contact the PI to schedule a PI’s Pre-Award meeting and to develop a plan for 
submission. 
  
The RPAS; the internal routing form is required for all proposals and must be completed, all 
signatures obtains and submitted to OSP prior to the submission of an application.   
 
Sponsor Identification 
PIs are encourage to contact the agency program officer to discuss the project and any limitations on 
funding requests. The information gained in an early contact may prove very useful in structuring the 
final proposal. Most program officers welcome advance contact of this nature as it allows them to 
assist potential Principal Investigators to focus their research on areas of interest to sponsors. It is 
advisable to have a 1-2 page white paper describing the project in advance of any contact with a 
program officer.  Some competitions require the submission of a preliminary proposal or concept 
paper. Such preliminary proposals require the same processing through the Office of Sponsored 
Programs as full proposals. 
 
Guidelines 
Since the written proposal is a formal request for the financial support of a project, most sponsors 
have established general guidelines for the preparation and submission of proposals to ensure a level 
of standardization for the numerous proposals they receive. These general guidelines may be 
supplemented by special guidelines that pertain to specific programs. While the Office of Sponsored 
Programs maintains some printed guidelines and application packets, most of these materials are 
available on the OSP webpage. 
 
The importance of sponsor guidelines cannot be stressed enough. They often discuss the intent of 
the competition, itemize the evaluation criteria, and provide details on the sponsor's funding priorities. 
In addition, they provide a clear description of what should be included in the proposal and give 
specifications on the technical requirements for proposals. A careful scrutiny of the guidelines before 
and during proposal preparation is essential to success. 
 
In addition to guideline and application information provided by sponsors, prospective investigators 
may wish to explore some of the numerous proposal preparation guides. The Office of Sponsored 
Programs maintains a small library of these materials that are available to CDU faculty and staff. 
 
Writing the Proposal 
There are many excellent guides to proposal writing.  Some below some of the resources: 
 

• NIH Biosketch Format Pages, Instructions and Samples 
• NIH: Grant-Writing Advice and Sample Applications 
• New Investigator Guide to NIH Funding 
• A Guide for Proposal Writing from the National Science Foundation  
• Grant Writing Tip Sheets from the National Institutes of Health  
• Research Performance Progress Report (RPPR) 
• Scientific Rigor in NIH Grant Applications 
• Rigor and Reproducibility in NIH Applications: Resource Chart 
• https://www.cdrewu.edu/res/RA/osp/Funding 

 
 
 

https://grants.nih.gov/grants/forms/biosketch.htm
https://www.nccih.nih.gov/grants/grant-writing-advice-and-sample-applications
https://www.niaid.nih.gov/grants-contracts/new-investigators
https://www.niaid.nih.gov/grants-contracts/new-investigators
http://www.nsf.gov/publications/pub_summ.jsp?ods_key=nsf04016
http://www.grants.nih.gov/grants/grant_tips.htm
https://grants.nih.gov/grants/rppr/index.htm
https://www.nih.gov/research-training/rigor-reproducibility
https://www.nih.gov/research-training/rigor-reproducibility
https://www.cdrewu.edu/research/AdministrativeUnits/OSP/Funding
https://www.cdrewu.edu/research/AdministrativeUnits/OSP/Funding
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INTERNAL REVIEWS AND APPROVALS 
 
Informal Review 
 
Once the proposal is written, it should be reviewed and edited by a person knowledgeable in the field 
or discipline to assure clarity and completeness. 
 
Formal Review 
A formal proposal to conduct research, training, or technical assistance with the support of an 
external sponsor represents an offer by CDU to perform the activities specified in the proposal. The 
University's review and approval process assures compliance with both sponsor and University 
policies. 
 
Proposals submitted by faculty or staff are usually routed through the Department Chair or unit 
Director, Vice President for Research, appropriate Dean(s), and the Provost, if applicable.  Note that 
a project, which involves the direct effort of faculty or staff from another unit, must also be routed 
through the appropriate offices of that unit. 
 
The Principal Investigator should allow ample time for the review and approval of a proposal, 
particularly if the sponsor has established a specific deadline. To ensure timely submission, the 
Principal Investigator and The Office of Sponsored Programs should work together during the 
proposal development, preparation, and approval phases. 
 
Proposals are required to be submitted to the Office of Sponsored Programs at least five (5) working 
days prior to sponsor's deadline. Failure to meet this deadline may jeopardize the on-time submission 
of the proposal.  
 
Proposals not meeting this deadline may be submitted with conditional approval only and only at the 
discretion of the Office of Sponsored Programs. In these cases, the Principal Investigator shall be 
responsible for making appropriate changes, or withdrawing the proposal later, if subsequent review 
reveals that the proposal is incomplete, contains errors, inaccuracies, misrepresentations, or does not 
conform with University or sponsor requirements. 
 
The Request for Proposal Approval and Submission (RPAS) should be completed by the 
Principal Investigator and signed by the following: 
 

1. Principal Investigator/Project Director 
2. Vice President for Research 
3. Department Chair/Cluster Leader 
4. Deans (COM, COSH, SON) 
5. Provost/Division Director (non-academic units) 
6. Director of Sponsored Programs 

 
PROPOSAL SUBMISSION 
 
Signatures 
After a proposal has been reviewed and approved, the Authorized Institutional Official (on behalf of 
the University President), will sign the proposal on behalf of the University. This may be an actual 
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signature or electronic signature and the OSP will solicit the appropriate type. Some sponsors require 
that the signature of the Principal Investigator and/or other University officials also be appended. 
 
Electronic Submission 
Close to the conclusion of the routing and approval process, the proposal is entered either by the 
OSP or by the PI (as per prior agreement) into the appropriate agency electronic research 
administration system. Most agencies use Grants.gov but some maintain their own proprietary sites 
like the National Institute of Health's NIH Commons or the National Science Foundation's FastLane. 
The OSP has expertise in all of these systems and will guide the PI toward what documents are 
required by each agency for transmission into these systems.  
 
Although some sponsors may provide the rare opportunity to submit either on paper or electronically, 
in the interest of the environment, the OSP has made a commitment to being a paperless office. This 
commitment is consistent with the federal Government Paperwork Elimination Act and supports the 
goal of conserving University resources. The OSP does not provide preparation, duplication, or 
compilation assistance for paper-based proposals that are not consistent with this guideline. If an 
electronic submission option is provided by a sponsor, the OSP will submit the proposal 
electronically. 
 
Transmission of a Completed Proposal 
Each electronic submission system has a different process for the submission of proposals to the 
intended agencies. It is not uncommon for the actual submission process to take hours in the 
submission queue. The OSP recommends that for all electronic submissions, that the majority of the 
proposal content be transmitted to the OSP for upload to the agency system three days prior to the 
deadline. The Office of Sponsored Programs does not take responsibility for the on-time delivery of 
proposals that do not allow for this margin and the OSP does not have any sway with the agencies if 
the system rejects the proposal for not meeting the timed deadline. 
 
Distribution of Proposal Copies and Internal Forms 
The Office of Sponsored Programs retains the original of the routing and approval form electronically, 
along with a full and exact copy of the final proposal (including all appendices). A copy of the 
proposal, accompanied by a copy of the RPAS, is distributed to the PI once the proposal has been 
submitted. 
 
Revisions 
Revisions to the proposal budget may be necessary, often because of negotiations with the sponsor 
prior to the award of the grant or contract. Sometimes the technical proposal must also be revised. 
 
Review and approval of budget and technical revisions should follow the same procedures as 
indicated for the original submission, including the use of the routing and approval form for proposal 
submission to obtain approvals at the department and school levels for changes in personnel and or 
cost-sharing. 
 
Rejections 
If a proposal is rejected, it is recommended that the Principal Investigator request the reviewer's 
evaluation comments from the sponsor. These comments are helpful if the proposal is to be 
resubmitted to the same or another sponsor. The agencies do not share these comments with the 
OSP, only with the PI; however, given the availability the OSP will analyze these comments and 
provided recommendation and/or suggestions.  
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Some years ago, Dr. Ernest M. Allen, former Chief of the Division of Research Grants, National 
Institutes of Health, analyzed the reasons why a group of proposals submitted to the NIH were 
rejected (Science, Vol. 132 [November 25, 1960], pages 1532-34). Most of these reasons remain 
valid today in situations where funds are available, geographical distribution is not a factor, and 
political considerations are not present. 
 
Problem 
• The problem is not of sufficient importance or unlikely to produce any new or useful 

information. 
• The proposed research is based on a hypothesis that rests on insufficient evidence, is 

doubtful, or is unsound. 
• The problem is more complex than the investigator appears to realize. 
• The problem has only local significance, or is one of production or control, or otherwise fails 

to fall sufficiently clearly within the general field of health-related research. 
• The problem is scientifically premature and warrants, at most, only a pilot study. 
• The research as proposed is overly involved, with too many elements under simultaneous 

investigation. 
• The description of the nature of the research and of its significance leaves the proposal 

nebulous and diffuse and without a clear research aim. 
 

Approach 
• The proposed tests, or methods, or scientific procedures are unsuited to the stated 

objective. 
• The description of the approach is too nebulous, diffuse, and lacking in clarity to permit 

adequate evaluation. 
• The overall design of the study has not been carefully thought out. 
• The statistical aspects of the approach have not been given sufficient consideration. 
• The approach lacks scientific imagination. 
• Controls are either inadequately conceived or inadequately described. 
• The material the investigator proposes to use is unsuited to the objective of the study or is 

difficult to obtain. 
• The number of observations is unsuitable. 
• The equipment contemplated is outmoded or otherwise unsuitable. 

 
Investigator 
• The investigator lacks adequate experience or training for this research. 
• The investigator appears to be unfamiliar with recent pertinent literature or methods. 
• The investigator's previously published work in this field does not inspire confidence. 
• The investigator proposes to rely too heavily on insufficiently experienced associates. 
• The investigator is spreading himself too thin; he will be more productive if he concentrates 

on fewer projects. 
• The investigator needs more liaison with colleagues in this field or in similar fields. 

 
Other 
• The requirements for equipment or personnel are unrealistic. 
• It appears that other responsibilities would prevent devotion of sufficient time and attention 

to this research. 
• The institutional setting is unfavorable. 
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• Research grants to the investigator, now in force, are adequate in scope and amount to 
cover the proposed research. 
 

In the OSP's experience, the most common reason for a rejection is not fully reading the request for 
proposals (RFP) and addressing all the requirements the sponsor took the time to lay out for all 
applicants. 
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