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OFFICE OF SPONSORED PROGRAMS 
Charles R. Drew University of Medicine and Science 

Expanded Authorities 
Managing a Sponsored Projects Funds 

Under Expanded Authorities, sponsoring agencies may waive certain prior approval requirements and provide 
authority for a recipient to undertake activities and expenditures without prior approval.  Areas in which federal 
awarding agencies have the option to waive prior approvals are outlined in Uniform Guidance (2 CFR §200)    

Background 

There are a limited number of post-award actions that normally require prior sponsor approval for which 
the approval authorities have been ‘expanded’ to the grantee.  These actions are commonly referred to as 
‘Expanded Authorities’ and are for changes necessary for the completion of the project within the original 
scope of work and budget and generally apply to Federal research assistance awards (i.e., grants and 
cooperative agreements) and not contracts.  

When a project is funded, the sponsor expects the work to follow the plan presented within the proposal.  
However, the nature of research often results in unforeseen circumstances that require adjustments.  
Sponsors have different rules regarding these adjustments, with some being more permissive while others 
have strict policies regarding changes. 

The project’s award document will provide details regarding the sponsor’s requirements for any project 
changes. Within Federal awards, certain sponsor written prior approvals have been waived, and certain 
sponsor’s written prior approvals are always required.  

The chart below provides a listing of the most common prior approvals for some of the federal agencies: 
the National Science Foundation (NSF) the National Institutes of Health (NIH)). 

Prior Approval Item Waived/Required 
Change in scope Required 
Change in PI specified in award Required 

Disengagement from the project for more than 3 months, 
or a 25% reduction in time devoted to the 
project by the approved PI 

Required 

Subawards not included in the original proposal Required 
(NIH waives the requirement for domestic subawards that do 
not change the scope of  work) 

Subaward based on a fixed amount up to the 
simplified acquisition threshold 

Required 

Incur costs more than 90 days pre‐ 
award 

Required 

Incur costs 90 days prior to the agency’s award start date 
(pre‐ award spending) 

Required 
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Initiate a one‐time no‐cost extension of the period of 
performance up to 12 months 

Waived 

Initiate subsequent no‐cost time extensions or an initial time 
extension greater than 12 months 

Required 

Carry‐forward of unexpended funds (balances) to 
subsequent budget periods 

Waived 
(Note that NIH requires prior approval of carry‐forward if 
the award is not subject to   simplified non‐competing award 
process 
(SNAP)) 

Transfer amounts budgeted for indirect costs to absorb 
increases in direct costs, or vice versa 

Waived  
(NIH requires prior approval if the transfer constitutes a 
change in scope) 

Rebudgeting among direct costs categories for Federal 
awards in which the cumulative amount of such transfers 
exceed or is expected to exceed 10% of the 
approved budget 

Waived 

Rebudgeting funds to participant support cost categories Waived 

Rebudgeting of trainee (participant support) costs 
 

Required 
NIH waives this requirement unless there is a change in 
scope. Note that NIH requires that participant support costs 
be mentioned in the Funding Opportunity Announcement 
(FOA) in order for them to be allowable. 

Changes in the amount of proposed cost sharing or 
matching 
 

Required 

 
If you are managing an expanded authority’s award, refer to the information below for common terms and 
conditions. 
 

• Rebudgeting 
In general, grantees are allowed some latitude to rebudget within and between budget categories. 
The degree of discretion varies by the type of grant, the grantee, and coverage by a special initiative. 
 

• Prior approval 
There are, however, times when changes to project activities and expenditures need to be made 
during the life of the funded project.  Some awards may require agency approval of budget and 
project changes. If so, it must be granted before any change or obligation of funds. 

 
Resources  

• Prior approval requirements  (National Institutes of Health/Public Health Service) Awards 
• FDP Prior Approval Matrix (Some prior approval requirements are waived for FDP members, 

reducing the administrative burden. 
• FDP site 
• Participating FDP organizations 

 

https://grants.nih.gov/grants/policy/nihgps/html5/section_8/8.1.2_prior_approval_requirements.htm
https://www.nsf.gov/bfa/dias/policy/fedrtc/appendix_a.pdf
https://thefdp.org/default/
https://fdpclearinghouse.org/
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