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INTRODUCTION

The Charles Drew University of Medicine and Science (CDU) Educational Effectiveness Review (EER)
Report is submitted in partial fulfillment of the requirements for reaffirmation of accreditation by the Western
Association of Schools and Colleges (WASC). The CDU EER report presents comprehensive evidence
outlining our commitment to educational excellence for our students. CDU identified four elements driven by
the University’s mission and connected to the four WASC standards. These four themes are organized in the
following corresponding initiatives: (1) campus-wide approach to student outcomes, (2) faculty needs, (3)
funding and resource allocation, and (4) leadership. Four committees were formed to explore each of the
preceding initiative areas, and all produced analytical essays, which are found below. This report follows the
format of previous WASC reaffirmation documents and will also incorporate descriptions of campus
communications and the use of campus data systems.

The CDU EER report demonstrates CDU’s mission in terms of educational effectiveness through a variety of
internal review methods. The University’s mission is to conduct education, research, and clinical services in
the context of community engagement to train health professionals who promote wellness, provide care with
excellence and compassion, and transform the health of underserved communities. University faculty,
administration, and students, through presidential and dean forums, have been closely involved in the review
process, which is further elaborated in the body of this report. The educational effectiveness review process
was guided by University faculty members. In addition to regular teaching, research, administrative, and
community service responsibilities, CDU faculty members devoted many hours to work on WASC-related
committees, meetings, and activities. Their work has culminated in this report.

A. SUMMARY OF CONTEXT
A.1 Charles Drew University (CDU)
CDU is a private, nonprofit, nonsectarian, minority-serving medical and health sciences institution. The
University was conceived as a postgraduate medical school during 1963 planning discussions and was
chartered in 1966 as a response to chronic poor health status and diminished access to healthcare among
the people of South Los Angeles.

CDU, which continues to serve as the only academic health sciences center for the area’s 1.5 million
residents, is also the only designated minority-serving health-sciences university in a county of more than 10
million people, 70 percent of whom are from minority communities. Defined as a Minority Serving Institution
by the U.S. Office of Civil Rights, the University’s College of Medicine is recognized by the Department of
Education under subsection (a), Title III B Section 326, as a Historically Black Graduate Institution. The
University is also a charter member of the Hispanic Serving Health Professions Schools, a national nonprofit
organization dedicated to improving the health of Hispanic people through research initiatives, training
opportunities, and academic development. CDU is the only higher education institution so dually designated
in the United States. CDU has also been accredited by the Western Association of Schools and Colleges
(WASC) since 1995 and currently offers 20 academic programs organized into two colleges: the College of
Science and Health (COSH) and the College of Medicine (COM). COSH offers 17 programs, including
undergraduate degree, master of public health degree, continuing education, and certificate of completion
programs. COM is composed of three programs: the CDU/UCLA Medical Education, the Master of Science in
Clinical Research, and the Continuing Medical Education Programs.

The University was presented with a major challenge in September 2006 when the Los Angeles County
Department of Health Services lost its certification for the King/Drew Medical Center (now named Martin
Luther King, Jr. Multi-Service Ambulatory Care Center or MLK) from the Centers for Medicaid and Medicare
Services (CMS). This decertification eliminated the hospital’s capacity to receive federal re-imbursement for
Medicare and Medicaid (Medi-Cal) patients. CDU’s problems were seriously compounded by the county’s
decision to terminate the hospital’s status as a teaching institution in that same month. In October 2006, in
absence of a safe and reliable environment within a teaching hospital, the University voluntarily withdrew its
Accreditation Council for Graduate Medical Education (ACGME) residency training program sponsorship
effective July 1, 2007. As a result, CDU remains in good standing with ACGME. Following the voluntary
withdrawal, the University began to restructure its residency training with a goal of having new programs in
2010 or 2011.
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The University has become a dominant force in translational research, focusing on quickly converting
research findings into the improved practice of medicine at the community level. In research dollars, CDU
ranks in the top 10 percent of more than 3,400 institutions supported by the National Institutes of Health (NIH)
and is ranked in the top 50 private research universities, as rated by the Center for Measuring University
Performance1.
The University’s presence and expertise is also felt internationally. A significant number of programs in the
Global Health Institute aid international communities in establishing healthcare programs and systems.

In more than 37 years of enrolling students, the University has made significant contributions to the nation’s
health care by graduating more than 550 physicians, 2,100 physician assistants, 2,500 physician specialists,
and numerous other health professionals, almost all from diverse communities, and the great majority of
whom continue to work with underserved communities many years after graduation. As noted, CDU first
received WASC accreditation in 1995.

In response to WASC concerns related to the Capacity and Preparatory Review (CPR) Report, CDU
submitted a comprehensive Interim Report in November 2008 with detailed activities to date, specific
answers to WASC concerns, and committee recommendations2.

A.2 Updates Since the Capacity and Preparatory Review Report
The period since the CPR report has been devoted to a thorough examination of all aspects of CDU activities
and planning for the future. Examples of demonstrated progress as follow.

Improvement in Finances
The ending of the Medical School Operating Agreement (MSOA) contract with Los Angeles County (after the
hospital’s loss of CMS certification) represented a significant reduction in CDU’s finances that have largely
since been remedied. For fiscal year that ended on June 30, 2008, while we did fall short of budget revenues
in two areas (interest income and private gifts), CDU adjusted accordingly and had a positive year, exceeding
the bottom line increase in net assets. As a result we continue our steady, gradual improvement of the
current primary reserve rations, from 0.24x five years ago to a preliminary value of 0.36x based on pre-
audited financials. The $12.1 million annual county contract for educational services from CDU was phased
out during fiscal year 2006-07. To mitigate the impact of this change, the University responded with a series
of actions, including making adjustments to faculty and staff positions, redesigning development and
investment activities, and creating a new budgeting modeling tool that allows the University to adjust financial
information in real time. This tool and new administrative guidelines that break down the budget into
administrative units have helped guide the development of measurable and realistic timelines. It has also
facilitated the University’s understanding of how changes in the number of students, research grants, and
University allocations affect total income3. These new developments will help ensure the University’s stable
financial standing for years to come.

Significant funds have been introduced to the CDU revenue stream through enhanced fundraising and
government relations efforts. The University has received more than $10 million from California’s proposition
1D funds for the new Life Sciences Research and Nursing Education Building. To support planning for the
new Mervyn M. Dymally School of Nursing, COSH (Dean Dr. Gail Orum-Alexander) received a $600,000
grant from the Robert Wood Johnson Foundation. COM (Dean Richard Baker) was awarded $980,200 from
the California Endowment to study healthcare workforce needs in California and enhance development
activities. Two grants from The California Wellness Foundation, totaling $720,000, were awarded for core
operating support and the Saturday Science Academy. To assist in CDU’s communications, public relations,
and the re-branding campaign, $200,000 was awarded from the Unihealth Foundation. From the National
Institutes of Health (NIH), the University has been awarded eight million for a range of projects, including the
Research Center for Minority Institutions (RCMI) Translational Research Network, faculty development,
endowed chairs, and infrastructure. The Title III grant (Chief Information Officer Richard Lindstrom) provides
the University with $9.3 million over five years for infrastructure development. All planning grants support
initiatives described in the CDU Strategic Plan4,5. See Section A.2 of Analytical Essay Three and the Interim
Report2 for an overview of financial resources.
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Introduction of the Distributed Clinical Training Model
The need to provide medical care to underserved communities and opportunities for clinical training prompted
CDU to develop a plan to create a new network of community-based hospitals, clinics, and healthcare
partnerships (distributed clinical care model) to provide training and ambulatory care in South Los Angeles.
Our partner in medical education, the University of California System, allowed CDU to use funding previously
allocated for University residency programs at MLK Hospital to implement the new plan6.

The distributed clinical care model allows us to build a new graduate medical education program that
simultaneously strengthens the existing medical program, aligns our health professions and medical training
programs, and facilitates the future growth of graduate health science programs. A Charles Drew University
Urgent Care Clinic was opened in the University’s own Watts-Willowbrook neighborhood in September 2008:
the first in a planned series of clinical care centers developed for the community and operated and owned by
the University. The distributed clinical care model also creates student learning opportunities, offers faculty
teaching and practice work, and strengthens the University’s bonds to medically underserved, ethnically
diverse communities.

Development of the Mervyn M. Dymally School of Nursing
In response to the dramatic need for more nurses in the state of California, CDU is establishing the first
school of nursing in the nation with the primary mission of training nurses to serve disadvantaged and
underserved urban populations. The entry level master’s degree program will accept its first class in fall of
2009 or early 2010. The University was awarded $475,000 in funding from the Title III for the purchase of
simulation equipment for state-of-the-art nursing education. The University also secured $7 million in NIH
funds and $10 million in Prop 1D funds for construction of the Life Sciences Research and Nursing Education
Building, which broke ground in April 2008 and is on time and on budget. The Deans of COSH and the Office
of Academic Affairs met with the late Dr. Marie Cowan, former Dean of the UCLA School of Nursing, in
October 2007 and with Dr. Ellen Olshansky, Director of the UC Irvine Department of Nursing, also in October
2007 to discuss the feasibility of the CDU nursing program and potentials for collaboration and affiliation. An
afilliation agreement was completed in August 2008 between the Regents of the University of California and
CDU to support the nursing education program. The University’s feasibility study, submitted to the California
Board of Registered Nursing, has been approved. As a follow-up, CDU submitted December 2, 2008 an
organizational self-study to the Board. The following clinical sites have been secured for nursing clerkships:
Cedars-Sinai Medical Center, Veterans Administration Greater Los Angeles, Healthy African American
Families II (community site), St. Francis Medical Center, Hubert H. Humphrey Comprehensive Health Center,
and Centinela-Freeman Medical Center.

Development of Plans for the Four-Year Medical School
The University has long envisioned creating its own independently LCME-accredited four-year medical
school. In an effort to achieve this goal, the CDU National Advisory Committee, which is comprised of
national leaders in academic medicine, has met three times to review feasibility issues. A four-year medical
school will build on an effective and highly successful 30-year medical education partnership between CDU
and UCLA. It will develop a comprehensive program to educate a diverse workforce and increase the pool of
physicians who are committed and uniquely trained to provide high-quality, patient-centered, culturally
sensitive, evidence-based care to diverse populations and underserved communities. CDU received
$980,200 from the California Endowment to study healthcare workforce needs in California and create a
development office infrastructure. CDU sent its first report to the California Endowment in August 20087.

Revitalization of the Academic Senate
With the election of Dr. Eric Bing, M.D., Ph.D., M.P.H. (a COM faculty) as president, the Academic Senate
began a campaign to initiate greater discussions with the University administration and consolidate
governance that was spread throughout the colleges’ faculty councils. The revitalization of the Academic
Senate has created an important avenue for discussions about faculty workload, equitable distribution of
institutional resources to faculty members from both colleges, faculty governance, and other items of
importance to faculty well-being. Many of these important activities are further articulated in Essay 2.

Progress Toward a Standardized System of Documenting Student Outcomes
The University made significant strides to refine and improve its learning outcome assessment plans. In
March 2008, faculty attended an educational effectiveness workshop conducted by Dr. Mary J. Allen, an
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expert in program reviews and student outcome evaluation8. She reviewed our efforts in developing
curriculum and student-learning outcomes alignment matrices, thereby helping CDU faculty committee
members develop evaluation parameters for all programs. Additionally, in April 2008, University faculty and
administrators attended the WASC annual conference in San Diego to refine further the assessment of
student-learning outcomes and curriculum alignment matrix concepts. These activities are further elaborated
in Essay 1.

Development of an Integrated Campus Data System
CDU has been engaged in many activities that have improved campus information technology. The major
accomplishment in this area has been the successful implementation of the SunGard PowerCampus system.
The tools and processes within the system help streamline routine tasks, such as entering and retrieval of
enrollment and student financial data, allowing them to be performed much more quickly. In addition, the
University created the Institutional Research Office (IRO) as a home for the collection, organization, and
analysis of all institutional data. The goals of the office are to (1) enhance institutional effectiveness with
information and analysis to support education, research, planning, policy formation, and decision making at
CDU and (2) provide institutional data and information about CDU for contractual agreements with state and
federal government, other external agencies, and University stakeholders (administration, faculty, students,
staff, and the public). More details about improved information technologies and processes can be found in
the WASC Interim Report2.

A.3 Logic Model
In November 2008, WASC (in a letter from the committee reviewing the CDU Interim Report) recommended
that CDU provide the panel with an update, including diagrams, of current initiatives within the context of the
University’s long-range plan. To clearly depict how the University’s Strategic Plan initiatives are informed by
the University’s mission and CDU WASC initiatives and how each relates to the University’s student learning
outcomes, we have created a logic model (Figure A.3). The model is a logical description of how the
University works to achieve educational effectiveness. The first two columns describe the drivers. The
mission serves as the foundation and the purpose that will drive the initiatives, inputs, outputs, and outcomes
for educational effectiveness. The four CDU WASC initiatives, also drivers, guide the strategic initiatives. The
four WASC initiatives and its committees provide input and feedback to each of the strategic initiatives.
Therefore, the impact of one WASC initiative can be present in one or all of the University’s defining
objectives and strategic initiatives. The University’s WASC initiatives directly impact the University’s defining
objectives, which drive the Strategic Plan. The fourth column of the logic model describes inputs. Inputs are
the fundamental resources available to the University and represent the infrastructure that must be in place in
order for the strategic plan and its activities to be implemented.

Building on the inputs, the University pursues the strategic planning activities (outputs) to achieve educational
effectiveness and the University-Wide Student Learning Outcomes. The outputs are activities, processes,
strategies, methods, and products that result from the inputs. The Strategic Plan Activities organize and
maintain the University. Deliverables represent the products (tangibles) that result from the activities. The last
two columns of the conceptual framework are the projected outcomes. The short- and intermediate-term
outcomes represent the intended effects of the CDU activities, and the University Learning Outcomes (SLOs)
are the culmination of the University’s efforts.


